Safe Gatherings Policy for Lakeside United Methodist Church, Pine Bluff
Amended Revisions March 20, 2025

Our Purpose

When a child is baptized or confirmed within our faith, we promise: “With God's help we will so or-
der our lives after the example of Christ, so that this child, surrounded by steadfast love, maybe established in
the faith, and confirmed and strengthened in the way that leads to life eternal. . . .” (Congregational Pledge 2),
United Methodist Hymnal, p.44) The members of this church are committed to providing a safe and nurturing
environment for staff, members and guests of all ages, to taking reasonable precautions to reduce the risk of
child or adult maltreatment for all who participate in our programs or events, and to reducing the risk of false
allegations or suspicions of the same. These guidelines are intended to reflect our congregation’s commit-
ment to preserving the church as a holy place where all people can experience the love of God through rela-
tionships with others. This policy applies to all church sponsored events or programs, whether on or off the
church premises.

I. Selection and Training of Staff and Volunteers

Before any staff and any volunteer may participate in any church-sponsored event or program that will in-
volve direct contact with children, youth or vulnerable persons (hereinafter referred to as Protected Persons),
they must be approved through the Safe Gatherings application process which includes:

Age: Be at least 18 years of age and at least four years older than any youth with whom they will be work-
ing.

Application: Complete a Safe Gatherings application and related waivers giving permission to check refer-
ences and background information.

References: Provide at least two personal references, one clergy/professional and one lay person. The refer-
ences must be unrelated to the applicant, and who have known the applicant for at least one year.

Background: Undergo a reasonable background check. Safe Gatherings will conduct the following checks:
e National Criminal Background
e Multi-county of residence 7-year background
o National and state offender registry
o Arkansas Child Maltreatment Central Registry
¢ Driving record
e Background documents and information will be maintained confidentially by Safe Gatherings.

e Volunteers are required to complete a through background check through the approved Safe Gatherings
application process. Background checks conducted by employers or other volunteer services outside of
Safe Gatherings will not be accepted.

e Persons who have a criminal history of any of the following types of offenses shall not be allowed to
serve in any ministry involving direct contact with children, youth or vulnerable adults.

e Child or adult maltreatment, whether physical, emotional, sexual or neglectful
e Violent offenses, including murder, rape, assault, domestic violence, and similar offenses

e Drug related conviction (misdemeanor or felony) within the five (5) years immediately prior to appli-
cation.

e Persons having a criminal history of DUI or DWI conviction within the five (5) years immediately
prior to application shall not be allowed to act as a driver



Training: Complete training will include:

o Review of these policies and procedures

« Completion of the online training provided by Safe Gatherings which provides information regarding
the nature and indicators of adult and child maltreatment, education regarding appropriate
boundaries behaviors, and practices to reduce the risk of maltreatment.

o Information regarding Arkansas law dealing with reporting and responding to suspected maltreatment

e Certification must be renewed every three years. Lakeside UMC reserves the right to re-run the back
ground checks any time during the three year certification time frame.

Agree:

o Agree to abide by the requirements of this policy
o Sign an annual statement indicating his or her understanding and agreement to abide by this policy and
any related procedures.

Membership: Individuals must be regular attendees of a local congregation or a member of the Arkansas An-
nual Conference for a minimum of one year or otherwise been approved to work with children, youth or vul-
nerable adults through another Conference program before serving directly with children, youth and vulnera-
ble persons.

Youth: In addition to the above, youth volunteers who work with Protected Person:

o Will remain under the direct supervision of adult staff and/or volunteers

« Will have no independent supervisory responsibility of others

o Will not be left alone with Protected Persons

o Will not be alone with any other staff or volunteer at any time

o Must be four years older than the children or youth with whom they are working

IL. Interacting with Children, Youth and Vulnerable Persons (Protected Persons)

Whenever a church sponsored event involves working directly with Protected Persons, the following will be
observed:

Supervision: No Protected Person will be left unsupervised at any time.

Two Adults: Two unrelated and non-cohabitating adults will be present at all times; or if it is simply not fea-

sible to do so, one adult will be present with the door open and an unrelated adult will be within line of sight.

Understanding that there is safety in numbers, one adult may be in contact with multiple youth 6"-12"

grades) so long as they are in the line of sight of other adults.

e When children or vulnerable persons need restroom assistance, staff and volunteers will not be alone with
them in the restroom or stall with the door closed;

o Diaper changing will occur at a designated changing table;

« One-on-one counseling with Protected Persons will take place where other adults are immediately availa-
ble within the line of sight.

« No less than two unrelated, non-cohabitating adults will be present in a vehicle with any Protected Per-
son(s).



Boundaries: Adults and youth volunteers will respect appropriate physical and emotional boundaries and will
refrain from conduct that includes profane or abusive speech, threatening or inflicting physical injury, solicita-
tion or completion of sexual conduct or contact; sexually oriented or demeaning humor, photos or comments;
the use of alcohol, tobacco, drugs or firearms during the church-sponsored event; and any other behavior that
is prohibited by law.

Open Doors: Any adult is welcome to attend and observe church-sponsored events involving protected per-
sons at any time without prior notice. However, these individuals must sign in, wear a name tag, and adhere to
all Safe Gatherings protocols.

Check-in/out:

o Children will be checked into and out of events only by parents, legal guardians or persons authorized to
do so by the parent or guardian;

* Youth events will have a predetermined start and finish time which will be published to the youth parents/
guardians;

e Youth will sign in and out of events.

Outside Access: Protected Persons will have access to a telephone, cell phone or means of communication
during church sponsored events on and off the facility premises.

Transportation: During church sponsored events:

e Drivers must go through the same selection and training process as other staff volunteers;

o Drivers must be at least 21 years of age;

e Youth will not be permitted as drivers during church-sponsored events;

e Drivers must have a valid drivers license and proof of insurance when driving their personal vehicle;

e Church owned vehicles will be insured;

e Drivers will ensure that two unrelated, non-cohabitating adults are present when transporting a non-related
Protected Person.

e Children under the age of 6 who weigh less than 60 pounds will be restrained in a safety seat with shoulder
belt. If the vehicle does not have shoulder belts, a harness will be used.

Off Campus/Overnight: During church-sponsored events that take place overnight or off of the church facili-

ties:

e  Written permission of a parent / guardian will be obtained prior to the event;

o Parents / guardians will provide contact and medical information;

o Parents / guardians will provide medical permission and liability waivers;

e One adult may not take one Protected Person on an overnight or off campus event alone;

e Persons will be housed by the same gender;

e Co-ed groups should have both male and female staff / adult volunteers present;

o Whenever possible, adults shall not share the same hotel room or cabin with children, youth or vulnerable
persons and at least three persons shall be assigned to each room or cabin;

o If the housing accommodations do not allow for separate sleeping quarters of adults, then adults must sleep
in separate bed or areas from the Protected Persons and may not be alone in the room with just one Pro-
tected Person;

e Adults will make frequent checks on Protected Persons or as deemed prudent under the circumstances, but
adults will only enter if the sleeping quarters or bathroom if there is another adult within line of sight;

e Adults will not occupy the same sleeping bag or bed with a Protected Person;

e All persons will conduct themselves with appropriate modesty including dressing and appropriate loca-
tions and wearing suitable sleep attire and swimwear.




District and Conference Events: All clergy, staff and volunteers working with Protected Persons at District or
Conference events shall be Conference Safe Gatherings certified in accordance with the Arkansas Conference
Safe Gatherings Policy.

I1I. Digital Safe Gatherings

Digital gatherings of Protected Persons shall follow the same guidelines and principles as in-person gather-
ings. This includes:
Having two unrelated adults participate in the digital gathering.

 All digital meetings are to be recorded. Parent/guardian will be notified that meetings are recorded prior
to the event. All records should be made and maintained for a minimum of three years.

« Leaders should be dressed appropriately and set expectations for children and youth to also dress appropri-
ately while attending virtual meetings.

o Leaders should be cognizant of their surroundings when conducting online meetings to make sure there
are no inappropriate backgrounds or items in the room from which they are streaming. Some examples of
inappropriate items might be alcohol, smoking materials, or adult themed materials.

o Parents/Guardians will be notified of any inappropriate activity reasonably suspected to have occurred or
if there are other concerns about online interactions.

Virtual Worship:

Leaders should not take photos or post images or videos of the online sessions without parental permission.
Sample permission forms are available through the Arkansas Conference Office.

Leaders should consider the following recommendations regarding virtual services that include “children’s
time” or performances by any Protected Person:

o Do not identify any children by last name
o Inform parents/guardians that videos taken at worship services and Conference or District event perfor-
mances that are part of a streamed service will be shared publicly

Digital Communication

e Leaders should take care in all messaging, whether it is via group text or an online meeting. Inappro-
priate statements or any attempt to initiate inappropriate conduct of any sort will not be tolerated.

e Leaders should not use electronic communication to post or discuss sensitive topics, including those of
a violent sexual nature.

e A ministry staff member or volunteer working with Protected Persons should not have one-on-one inter-
action with any Protected Person, including text messages, online chats, or via other technology means.
Parents should be included in online correspondence and invitations to remote activities for children and
youth.

 Ifan adult subject to this policy receives inappropriate communication from a Protected Person, they
should tell the program leader immediately and save the correspondence. Depending on the nature of the
communication, if maltreatment or an attempt to solicit is reasonably suspected, the adult should report
the incident to the Arkansas Child Abuse Hotline.

 In mentoring situations, where the conversations are appropriately one-on-one, this should be done in
an open area or where there is a way to encourage transparency in the virtual environment, such as in-
cluding another adult in the mentoring — even in digital communication — as one possible solution.

o Organization or event leaders should be encouraged to attend and drop in on in-person and virtual sessions

taking place with Protected Persons.

o Staff and volunteers will not post any pictures or comments referencing any Protected Person at any
church-sponsored event on any internet site, including their own personal Facebook page or similar
website.



o Staff leadership may post pictures or comments regarding Protected Persons on the church’s Face-
book page or website but only after obtaining permission from the Protected Person’s parent or
guardian. Photos or comments will not include names such that the person may be so identified. Use
of social media shall conform to these guidelines as with any other behavior.

IV. Safe Gatherings Coordinator

Lakeside shall designate a staff member or volunteer, preferably not the pastor, to be the Safe Gatherings Co-
ordinator. This person shall be responsible for ensuring Lakeside’s Safe Gatherings Policy is followed and
that all clergy, staff and volunteers who attend District and Conference events are Safe Gatherings certified.
The name of this person shall be submitted to the Conference Safe Gatherings Coordinator and the District
Office.

Y. Environment and Resource Use

Locations: Events will be held in areas of the building or grounds that are suitable for that event. Protected
Persons will be discouraged from being present anywhere other than where the event is taking place

Door/Windows:

Doors: all classroom and office stores will remain open while occupied or have a window or other visibility
from a hallway or other occupied room.

Windows: windows will be kept free from adornment that may obstruct visibility.

Outside Groups: Outside groups wishing to use facilities must:

o Complete a Lakeside facility use agreement;

e Agree in writing to abide by this church’s Safe Gathering and other policies; and

e Agree to indemnify, release and hold harmless this church and all of its members and staff from any dam-
ages resulting from any maltreatment and allegations of same that may occur in association with the
group’s use of church facilities.

Insurance: The church will maintain adequate insurance to cover the scope of its ministries.

VI. Responding to Suspected Maltreatment

o This congregation will not ignore or tolerate suspected child or adult maltreatment

o This congregation will not require anyone to obtain permission or to notify anyone at the church before
making a child or adult maltreatment report, nor will it prohibit anyone from making a maltreatment report

o This congregation will not retaliate against anyone who makes a maltreatment report

e Anyone may, in good faith, make a hotline report of reasonably suspected child or adult maltreatment

Reporting of Incidents:

1. Anyone can report abuse, however, mandated reporters are required by law to immediately report suspected
or observed abuse, neglect or exploitation of children, youth and endangered or impaired adults or who ob-
serves a child being subjected to conditions or circumstances that would reasonably result in child maltreat-
ment. See, Ark. Code Ann. 12-18-402 et. seq.. This includes child care workers and clergy among others.



2. Address any needs the Protected Person may have, medical or otherwise. Report to the parent(s) and/or le-
gal guardian(s) unless the suspected abuser is a parent or guardian.

3. When an adult who is subject to this policy has a reasonable suspicion that maltreatment is taking or has
taken place, he or she shall immediately report the abuse to the Arkansas Child Abuse Hotline (800-482-
5964) or Arkansas Adult Abuse Hotline (800-482-8049). If there is immediate danger, call 911 as well. The
reporter shall thereafter contact the administrator or event leader immediately and cooperate fully with the
investigation conducted by law enforcement officials or child protective services. No adult is required in any
way to seek consultation or permission from anyone before making a report to the Child Abuse Hotline.

4. The person reasonably suspected of abuse shall, for the safety and well-being of the Protected Persons, be
removed with dignity from further contact with the Protected Persons until an appropriate investigation has
taken place. If the adult event leader is the suspected person, then the report should be made to that person’s
supervisor.

5. The events surrounding the suspicion should be documented, including the following:

a) The name of the person who reasonably suspects that maltreatment is being or has taken place, including
the date, time and place of the suspected event.

b) The alleged victim’s name, age, and date of birth.

¢) Document conversations with the victim, if any. Only law enforcement and Department of Human Ser-
vices personnel are to interview the victim and accused to avoid interference with law enforcement inves-
tigations.

d) Name of the person suspected of maltreatment, the date, time and place of any conversation or any state-
ment made by him or her, if applicable but do not attempt to interview the person.

€) Any action taken, i.e. removal of the suspected person from further contact with Protected Persons.

f) Date and time of call to the Arkansas Child Maltreatment Hotline, the Arkansas Adult Maltreatment Hot-
line or the Arkansas Department of Human Services, name of worker taking the report, the content of that
conversation, and case number assigned.

g) Date and time of call to law enforcement and /or medical care providers, if applicable, and the name of
officer/caregiver spoken to and content of that conversation.

h) Date and time of any other contacts made regarding the suspected incident.

6. If the report involves an allegation against staff or a volunteer or is alleged to have occurred during any
church-sponsored event or on church premises, notify the Senior Pastor immediately. If the suspected mal-
treatment involves the Senior Pastor, the reporter may instead inform the Staff Parish Relations Chairperson.

7. It shall be the goal to provide supportive care to both the victim and the accused and to restore such persons
to wholeness whenever possible. Supportive care can include, for example, the procedures of the criminal jus-
tice system, provisions of the Book of Discipline, appropriate counseling referrals, and continued pastoral vis-
itation

8. Refrain form any attempt to notify or confront the accused or to conduct a personal investigation of the al-
leged maltreatment, recognizing the capability and authority of the civil authorities to do so.



9.Information collected regarding background checks, and whether a person was accepted or rejected as a Safe
Gatherings Certified person will be retained by Safe Gatherings.

10.Maintain the confidentiality of information. All reporters will cooperate fully with all ADHS, OLTC and/or
law enforcement investigations but will not share information with others except the SPRC chair or pastor or
their designees as may be appropriate. All inquiries should be directed to the designated church spokesperson
to ensure respect for the investigation process and privacy of those involved.

Media Response

The Conference office shall be informed of all known investigations or allegations of abuse that involve any
church, District, Conference event or member. In order to avoid any interference with ongoing investigations
or further hurting any potential victim, media inquiries, if any, should be directed to the Arkansas Annual
Conference Center for Communications (501-324-8030) who will be available to assist. Do not give out any
information. Simply state that all inquiries will be answered through the Center for Communications.

VII. Church Participation by Registered Sex Offenders

» This congregation recognizes that abuse in all of its forms is detrimental. We will provide a safe environ-
ment, counsel, and support for the abused while we deplore the actions of the abuser, we affirm that all
persons are in need of God's redeeming love.

e Where a person is known to have previously committed a violent or sexual offence such that he or she is
listed on the ACIC sexual offender registry, ADHS or similar registry maintained by any jurisdiction, he or
she will not be permitted to work in direct contact with Protected Persons.

The following precautions, in addition to any others to deem necessary by the church and the person previous-
ly identified as an offender, will be confidentially maintained for as long as the individual is associated with
this congregation:

o The senior pastor and or his or her designee will meet with the individual and will openly discuss the con-
ditions that will be placed on the individual,

e The individual will covenant in writing with the church community to abide by the conditions of his or her
participation;

o The conditions of participation will be in writing and signed by the senior pastor and the chairperson of the
leadership board;

e If an individual is on probation or parole, the specific restrictions or probation or parole may be made part
of the written conditions of participation; and

¢ The individual may be accompanied by a “buddy,” designated by the church, while the individual is pre-
sent on church property or is attending any church sponsored event. The “Buddy” must agree to remain in
the direct visual presence of the individual at all times.

Definitions
o Abuse:
o Physical Abuse is any deliberate act that inflicts bodily harm to a person beyond transitory red
marks.

e Sexual Abuse is any unwanted sexual contact with anyone or sexual contact of any sort
with a minor



e Verbal Abuse is when a person forcefully insults or denounces someone else character-
ized by underlying anger and hostility, which is intended to harm the other person.

o Neglect is failure to provide nutrition or medical, surgical, or any other care necessary for the
well-being of the Protected Person.

e Children as used in this Policy are persons 0-11 years of age.

« Mandated Reporter is someone who is required by state law to report reasonably suspected mal-
treatment. This includes but is not limited to clergy, doctors, nurses, teachers, and daycare workers.

o Ministry Event is defined as a local church, conference or district sponsored activity or occasion
that involves a gathering and care of Protected Persons.

o Participants are Protected Persons who are registered, enrolled, attending or otherwise partic-
ipating in an event or activity sponsored by the annual conference or a district.

« Protected Person — Children, Youth and any adult who is particularly vulnerable to abuse due
to advanced age or mental or physical disability.

« Regular Attendee — A person who has been attending worship at least once a month for a
year.

o Staff includes any clergyperson or person who is employed in any capacity.

 Supervision is the ability of a person to supervise a group of Protected Persons, including giving
direction, setting boundaries, correcting appropriately, maintaining a safe environment, and being
the guiding adult in all situations. This includes the ability to take immediate and appropriate ac-
tion when policies or procedures are reasonably suspected of being violated.

« Volunteer is any unpaid non-clergy, lay worker who has any responsibility at any level for the
care or supervision of a Participant at an event. This may also include paid staff members of a
local church serving at a Conference or District event.

e Youth as used in this Policy are 12-18 years of age.

VIIIL. Review

At least annually, this policy will be reviewed and revised if necessary, by the Senior Pastor and designated
members of the SPRC, Trustees and any other necessary committees or persons.

IX. Adopted
This policy was adopted / approved by the Leadership Board on March 20, 2025.
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